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Steering Committee Meeting Objectives

1. Review, discuss, and approve the Section 109 Technical and Operational Plan
2. Confirm action items and next steps.

3. Hear public comment.



TIME TOPIC

3:00 pm Technology Review

3:05 pm Welcome, Introductions, Review Meeting Agenda

3:15 pm Discussion: Section 109 Technical and Operational Plan
3:48 pm Action Items and Next Steps

3:50 pm Public Comment Period

4:00 pm Adjourn




DISCUSSION:
SECTION 109
TECHNICAL AND
OPERATIONAL PLAN

Objective: Review and approve final
plan



" HB1477 Technical and Operational Plan — Review and Approval Overview

Written jointly by Dept of Health and Health Care Authority
Submitted to:

HB 1477 Committee Review Process
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Technical and Operational Plan

The Technical and Operational Plan was informed and shaped by:

> CRIS Subcommittees (e.g., Technology, Cross-System Collaboration, Confidential
Information; Lived Experience, Credentialing and Training, Rural and Agricultural
Communities, Tribal 988 Subcommittee and Tribal Centric BH Advisory Board)

Tribal input (including Tribal Roundtables and Consultation)

significantly shaped the Plan (e.g., key considerations regarding tribal
crisis services, data sovereignty principles)

Other Information gathering activities (e.g., providers, States, NSPLs,
RCLs, vendors, State 911 Coordinator)
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Major Comments Received

© Call Routing & Call Routing Technology

© Data Access clarifications

© Estimated Funding requests seem high

© Clarify the phasing in the Vision Statement

© Update go-live date for Native and Strong Lifeline

© Comment on RFIs/RFPs (sample template)

© Obtain initial IV&V Review

© Strong Project Management essential for project success
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ACTION ITEMS & NEXT STEPS




PUBLIC COMMENTS



Public Comment

Jerome Johnson

Sriram Rajagopalan
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