AGENDA

Behavioral Health System Redesign: Crisis
Response Improvement Strategy Committee

Kickoff Meeting
Thursday, September 30, 9 am to noon

Zoom

Meeting objectives

1. Build and sustain collaborative relationships with each other.
2. Understand the Behavioral Health System Redesign process, including:
a. Organizational structure.
b. Decision process, including high-level deliverables and how we will achieve these milestones.
c. Timeline and meeting schedule.
d. Commitment to and approach for centering equity.
e. Approach to engaging stakeholders and the public.
3. Affirm CRIS Committee charter.
4. Secure a baseline understanding amongst all CRIS Committee members of:
a. Theterms (i.e., shared vocabulary) we will use throughout this process.
b. The history and context of the crisis response system in Washington State and the effort to get HB
1477 passed.
¢. Outcomes from the Vibrant 988 State Planning Grant effort, including how WA is taking the
groundbreaking approach to leveraging the 988 funding to redesign the crisis response system.
5. Engage with each other on what success will look like at the end of this process.
6. Confirm action items and next steps.
7. Hear public comment.

Meeting Agenda
TIME TOPIC AND OBJECTIVE

9am Technology Moment
Objective: ensure meeting participants and observers know how to use the Zoom
technology and understand meeting expectations.

9:05 am Welcome, Introductions, Review Meeting Agenda
Objectives:

e Meet Steering Committee members and the project team.




TIME TOPIC AND OBJECTIVE

e Ensure Steering Committee members and members of the public understand
how the meeting—including the public comment period—will proceed.

9:35am Personal Story

Objective: set the context for why we are engaging in this work.

9:40 am Ice Melter

Objective: lay the foundation for a collaborative working relationship.

9:45 am Review BH system redesign organizational structure and process

Objective: review organizational structure, process (including process for selecting
fourth co-chair), and timeline for identifying recommendations to the Legislature on
how to redesign the behavioral health system.

10:05 am Affirm CRIS Committee Charter

Objective: review, revise, finalize, and affirm charter, which clarifies purpose of CRIS

Committee, criteria for membership, roles and responsibilities, and rules of

engagement.
10:20 am Stretch Break
10:30am Presentation: Level Setting

Objective: Achieve a baseline understanding amongst all CRIS Committee members

of:

e The history and context of the crisis response system in Washington State and
the effort to get HB 1477 passed.

e Qutcomes from the Vibrant 988 State Planning Grant effort—with a focus on the
outcomes that should inform CRIS, Steering Committee, and Subcommittee
decision-making—including how WA is taking the groundbreaking approach to
leveraging the 988 funding to redesign the crisis response system.

11:00 am Interactive Discussion: What does success look like?

Objectives:

e lay foundation for successful collaboration by engaging with each other.
e  Work together to begin defining a shared vision for this system redesign.

11:35am Action Items and Next Steps

11:38 am Public Comment Period
Objective: Hear public comment.

Noon Adjourn




