AGENDA

Behavioral Health System Redesign: Crisis
Response Improvement Strategy Committee

Meeting #3
Tuesday, February 1, 2022, 3:30 pm to 6:30 pm

Zoom

Meeting objectives

1. Continue laying the foundation for collaboration.

2. Share updates relevant to CRIS committee.

3. Provide feedback on Initial Assessment, including what issues should be addressed in the next iteration
(January 2023).

4. Provide input on the issues and priorities that should be carried forward to the 2022 Subcommittee
workplan, based on outcomes from Initial Assessment.

5. Confirm action items and next steps.

6. Hear public comment.

Meeting Agenda
TIME TOPIC and OBJECTIVE

3:25 pm Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology—
including raise your hand function—and everyone understands meeting
expectations (e.g., participants leave cameras on, observers leave cameras off,
everyone leaves mics on mute unless called upon to speak, etc.)

3:30 pm Welcome, Introductions, Review Meeting Agenda

Objectives:

e Get to know CRIS committee members and supporting staff.

e Ensure CRIS Committee members and members of the public understand how
the meeting—including the public comment period—will proceed.

3:40 pm Personal Stories

Objective: set the context for why we are engaging in this work.

4:00 pm CRIS Updates

Objective: Share updates from state agencies relevant to CRIS Committee.

4:20 pm Discussion: Initial Assessment
Objectives: Gather CRIS Committee feedback on Initial Assessment, with particular
focus on next steps/what should be addressed in the next iteration (January 2023).




TIME TOPIC and OBJECTIVE

5pm Break

5:10 pm Discussion: Initial Assessment of the BH and crisis response system—issues to
address in 2022

Objective: Based on the Initial Assessment—including stakeholder feedback, provide
feedback on the 2022 Subcommittee workplan to inform Steering Committee

decision-making.

6:05 pm Action Items and Next Steps

6:08 pm Public Comment Period
Objective: Hear public comment.
6:30 pm Adjourn




