AGENDA

Behavioral Health System Redesign: Crisis
Response Improvement Strategy Committee

Meeting #11
Wednesday, March 22, 2023, 3:30 pm to 6:30 pm

Zoom

Meeting objectives

1. Understand where we’ve been, where we are now, and where we are going in the CRIS process.

2. Answer questions from CRIS committee members about updates in the monthly CRIS e-newsletter.

3. Provide foundational understanding about Washington State Health Care Authority’s current and planned
work to implement behavioral health mobile crisis response teams aligned with SAMHSA best practices, to
inform discussion about considerations related to the presence of first responders (e.g., police, fire, or
emergency medical services) at a crisis.

4. With foundational understanding of HCA’s behavioral health mobile crisis response model, discuss
considerations related to the presence of first responders at a crisis.

5. Confirm action items and next steps.

6. Hear public comment.

Meeting Agenda
TIME TOPIC and OBJECTIVE

3:30 pm Technology Moment
Objective: ensure meeting participants know how to use the Zoom technology and
meeting expectations.

3:35 pm Welcome, Introductions, Review Meeting Agenda
Objective: Ensure CRIS Committee members and members of the public understand
how the meeting—including the public comment period—will proceed.

3:50 pm Personal Stories
Objective: set the context for why we are engaging in this work.
4:10 pm Agency Q&A

Objective: Answer questions from CRIS committee members about updates in the

monthly CRIS e-newsletter.

4:25 pm Presentation: HCA’s implementation of Mobile Crisis Teams

Objectives:

e Understand HCA’s model and delivery system approach to support behavioral
health mobile crisis response, based on SAMHSA best practice guidelines.

e Inform discussion (later in this meeting) about considerations related to the
inclusion of first responders in a crisis.
4:55 pm Break




TIME TOPIC and OBJECTIVE

5:05 pm Discussion: Considerations for the role of first responders (e.g., fire, emergency
medical services, police) in a crisis

Objectives:

e Share perspectives of CRIS members—based on personal and professional
knowledge and experiences—about considerations related to the presence of
first responders in a crisis.

e |dentify areas of common ground and divergent perspectives, to inform future
Steering Committee deliberations.

e Agree on next steps for providing some guidance to the Steering Committee.

6:15 pm Action Items and Next Steps

6:18 pm Public Comment Period
Objective: Hear public comment.
6:30 pm Adjourn
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