AGENDA

Behavioral Health System Redesign: Crisis
Response Improvement Strategy Committee

Meeting #12
Wednesday, April 26, 2023, 2:30 pm to 5:30 pm

Zoom

Meeting objectives

1. Understand where we’ve been, where we are now, and where we are going in the CRIS process.

2. Answer questions from CRIS committee members about updates in the monthly CRIS e-newsletter.

3. Provide foundational understanding about Washington State Health Care Authority’s youth-focused crisis
response model, to inform CRIS discussion about youth crisis response.

4. Discuss considerations related to youth-focus crisis response, to inform future Steering Committee
recommendations.

5. Confirm action items and next steps.

6. Hear public comment.

Meeting Agenda
TIME ‘ TOPIC and OBJECTIVE

2:30 pm Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology—including
raise your hand function—and everyone understands meeting expectations (e.g., participants
leave cameras on, observers leave cameras off, everyone leaves mics on mute unless called
upon to speak, etc.)

2:35 pm Welcome, Introductions, Review Meeting Agenda

Objective: Ensure CRIS Committee members and members of the public understand how the

meeting—including the public comment period—will proceed.

2:55 pm Personal Stories

Objective: Set the context for why we are engaging in this work.

3:15 pm Agency Q&A

Objective: Answer questions from CRIS committee members about updates in the monthly

CRIS e-newsletter.

3:25 pm Presentation: MRSS model for youth crisis response

Objectives:

e Understand HCA’s model and delivery system approach to support youth crisis response,
based on SAMHSA best practice guidelines.

e Inform discussion (later in this meeting) about considerations related to youth crisis

response.




TIME TOPIC and OBJECTIVE
4:00 pm Break
4:10 pm Discussion: Considerations for youth crisis response
Objectives:
e Share perspectives of CRIS members—based on personal and professional knowledge and
experiences—about considerations related to youth crisis response.
e Identify issues or considerations that we still need to work through to inform future
Steering Committee policy recommendations.
5:15 pm Action Items and Next Steps
5:18 pm Public Comment Period

Objective: Hear public comment.

5:30 pm

Adjourn




