AGENDA

Behavioral Health System Redesign: Crisis
Response Improvement Strategy Committee

Meeting #17

Tuesday, September 19, 11 am to 4 pm

DoubleTree b

y Hilton Hotel Seattle Airport (18740 International Boulevard, Seattle, WA 98188)

Meeting objectives

1. Strengthen
2.
3.

include in t
4,
5.

working relationships with fellow CRIS members.

Understand CRIS member perspectives on and criteria for determining priorities for recommendations.
Prioritize recommendations for addressing system gaps to propose to the CRIS Steering Committee to

he 2024 progress report.

Confirm action items and next steps.
Hear public comment.

Meeting Agenda
TIME TOPIC and OBJECTIVE

Lunch and Relationship Building

Arrival Activity: Why | Choose to Be Here
Objective: Set the tone for the day by grounding us in why choose this work.

Public CRIS Co

11 am Technology and Logistics

Objective: Ensure people who are participating remotely are able to engage.
11:10 am Welcome

Objective: CRIS members feel welcomed and inspired to collaborate.
11:40 am Interactive Activity: Building Trusted Relationships

Objective: Set the table for effective collaboration with each other.
12:20 pm Lunch and Connection

Objectives:

e Eat!

e Continue connecting with fellow CRIS members on a personal level.
12:50 pm Break

mmittee Meeting

1pm Review Meeting Agenda
Objective: Ensure CRIS Committee members and members of the public understand how the
meeting—including the public comment period—will proceed.

1:10 pm Personal Story

Objective: Ground us in our work by understanding how people are experiencing the crisis

response system.




TIME TOPIC and OBJECTIVE

1:25 pm Prioritization Criteria
Objectives: Become intentional about how you will propose prioritizing recommendations
for 2024, by considering and sharing your own perspectives and hearing and learning from

others.
2:00 pm Break
2:15 pm Prioritization of 2024 recommendations

Objective: Provide Steering Committee with insights on which recommendations they should
consider for 2024, and why.

3:45 pm Action items and next steps

3:48 pm Public Comment Period
Objective: Hear public comment.

4 pm Adjourn




