AGENDA

Behavioral Health System Redesign: Steering
Committee

Meeting #8
Thursday, December 15, 2022, Noon to 2 pm

Zoom

Meeting objectives

1. Confirm next steps for finalizing 2022 progress report to the legislature.

2. Discuss reflections from CRIS on 2022 work and feedback on 2023 work, and share how that feedback is
informing the Steering Committees perspectives on the year ahead.

3. Confirm action items and next steps.

4. Hear public comment.

Meeting Agenda
TIME ‘ TOPIC and OBJECTIVE

Noon Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology—
including raise your hand function—and everyone understands meeting
expectations (e.g., Steering Committee members leave cameras on, guests leave
cameras off, everyone leaves mics on mute unless called upon to speak, etc.)

12:05 pm Welcome, Introductions, Review Meeting Agenda

Objectives:

e Ensure public observers know the Steering Committee members and the
project team.

e Ensure Steering Committee members and members of the public understand
how the meeting will proceed.

12:20 pm Discussion: DRAFT progress report
Objective: Confirm direction for finalizing 2022 progress report to legislature.
1:05 pm Discussion: Reflections on 2022 and 2023

Objective: Acknowledge feedback from CRIS on work to date and consider how
their input should inform approach for 2023.

1:45 pm Action Items and Next Steps
1:48 pm Public Comment Period
Objective: Hear public comment.

2:00 pm Adjourn




