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Steering Committee Meeting Objectives

1. Continue to build and sustain collaborative relationships with each other.
2. Provide updates relevant to Steering Committee.

3. Discuss action items emerging from 3/15/22 CRIS committee discussion on centering equity in
our work.

4. Provide update on status of Governor’s Blue Ribbon Commission on the Intersection of the Justice
and Behavioral Health Crisis Systems.

5. Confirm action items and next steps.

6. Hear public comment.



TIME TOPIC

1:00 pm Technology Moment

1:05 pm Welcome, Introductions, Review Meeting Agenda
1:20 pm Personal Story

1:40 pm Subcommittee Updates

1:55 pm Centering Equity in our Work: Follow Up

2:20 pm Update on Blue Ribbon Commission

2:35pm Action Items and Next Steps

2:38 pm Public Comment Period

3:00 pm Adjourn




PERSONAL STORY
Topher Jerome

Objective: Set the context for
why we are engaged in this
work.



SUBCOMMITTEE
UPDATES

Objective: Share updates relevant to
the Steering Committee



Overview of HB 1477 Steering Committee, CRIS Committee, and Subcommittees

Steering Committee
Role: Make Recommendations to the Governor and Legislature

CRIS Committee

Role: Advise the Steering Committee as it formulates recommendations

Subcommittees
Role: Provide professional expertise and community perspectives on discrete topics
Tribal 988 Credentialing Technology Cross-System Confidential Rural & Lived
Subcommittee and Training Subcommittee Crisis Response Information Agricultural Experience
Subcommittee Subcommittee Subcommittee  Communities

* Five of the seven subcommittees are established by HE 1477. The Steering Committee established two additional subcommittees: Lived Experience,
and Rural & Agricultural Communities



CRIS High-Level Workplan — Committee & State Agency Roles

The Steering Committee approved the CRIS High-Level Workplan, which will provide an

organizing framework for our work ahead to ensure the full continuum of crisis response.

@)

@)

@)

@)

@)

Objective 1: A place to contact — NSPL call centers

Objective 2: Someone to come — Mobile crisis rapid response teams

Objective 3: A place to go — Broad range of crisis stabilization services

Objective 4: Pre- and Post-Crisis Care — Immediately upstream and downstream of crisis events

Objective 5: Crisis system infrastructure and oversight

State agencies are responsible for implementation of this work, and the Steering

Committee, CRIS and Subcommittees will be providing recommendations.

O

State agency partners will be providing regular and timely updates regarding implementation planning
across the crisis response continuum to engage meaningful committee feedback.



Cross-System Collaboration — Charge and Role

First meeting: March 17, 2022
Next meeting: March 29, 2022
Cadence: Monthly

» Cross-System Collaboration Subcommittee Charge — Examine and define
complementary roles and interactions among crisis system stakeholders across the

continuum of crisis response.

= Provide guidance on system interactions across the elements of the crisis response
continuum to make recommendations as state agencies develop implementation plans.

= |dentify issues for consideration in development of system that supports cross system

collaboration.

= Inform planning for resources needed.
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Technology Subcommittee — Charge and Role

First meeting: March 21, 2022
Cadence: Monthly

» Technology Subcommittee — To examine and advise on issues and requirements
related to the technology and platform needed to manage and operate the
behavioral health crisis response and suicide prevention system.

= |dentify issues for consideration in development of the technology and platform
needed to support HB 1477 requirements.

= Review and provide input into HB 1477 Section 109 Technical and Operational Plan
under development by HCA and DOH.
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Lived Experience Subcommittee — Charge and Role

First meeting: March 21, 2022
Cadence: Monthly

» Lived Experience Subcommittee — To provide diverse lived experience
perspectives into the development of the Washington behavioral health crisis
response and suicide prevention system.

= |dentify issues for consideration with perspectives of lived experience.

= Review and provide input to inform development of Committee
recommendations

= Inform state agency implementation planning.
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Tribal 988 Subcommittee — Updates

Recent Meeting: March 16, 2022
Next Meeting: April 20, 2022
Cadence: Monthly

» Gathered Tribal Comments on the Initial Assessment — received draft
» HCA present Draft Section 109 Tech-Op Plan

» Request for Tribal Consultation

o Recognition of the need to include Tribes as a partner in government-to-government
relationship (see High-Level Workplan Objective 5.2).
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Upcoming Subcommittee Meetings

Date | Subcommittee

3/29 Cross System Collaboration Subcommittee — 2" meeting

Date Pending  Rural & Agricultural Subcommittee
Date Pending  Confidential Information Subcommittee

Date Pending Credentialing and Training
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Ad Hoc Workgroup on Vision — Charge and Process to Develop Draft Vision

» Ad Hoc Workgroup on Vision Charge: Develop a draft vision for
Washington's behavioral health crisis response and suicide prevention

system for consideration by the broader CRIS Committee.

March 1 March 15 March 29 April 7 May 10 May 19
Ad Hoc CRIS Ad Hoc Ad Hoc CRIS Steering
WG: Committee: WG: WG: Committee: Committee:
Launch Update on Develop Complete Review and Adopt a Vision
and Initial progress on Draft Vision Draft provide
Discussion Vision Statement Vision feedback on the

Draft Vision

Subcommittees to inform draft vision
(Lived Experience, Tribal, Rural)




DISCUSSION:
CENTERING
EQUITY IN OUR
WORK



Centering Equity in Our Work — Context

HB 1477
» The CRIS Committee is charged with advising the Steering Committee in developing
recommendations for an integrated behavioral health crisis response and suicide

prevention system, including:

o “Recommendations to promote equity in services for individuals of diverse circumstances of
culture, race, ethnicity, gender, socioeconomic status, sexual orientation, and for individuals in
tribal, urban, and rural communities.”

Steering Committee and CRIS Committee Charters

» The CRIS Committee and Steering Committee “will center equity - racial equity,
gender equity, equity for people with disabilities, geographic equity, and other forms
of equity - in its work.”
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" Centering Equity in Our Work — Developing Recommendations

» At the last CRIS committee, CRIS members discussed ways to embed equity into the High-

Level Workplan for redesigning the behavioral health crisis response and suicide
prevention system.

» Today we want you to review the draft summary of CRIS member comments and provide
feedback:

1.  We organized CRIS member comments into categories of recommendations (e.g., Implementation,

Operations, Capacity Building, and Policy). Does this seem like the right approach? Are these four
categories the right categories?

2. As next steps, we propose the following:
i.  Send draft summary to CRIS members and request additional thoughts for embedding equity.
ii.  Update summary based on further input from CRIS members and the Steering Committee.
iii. Develop draft recommendations based on the updated summary to promote equity in services
for individuals in diverse circumstances.
iv. Bring back draft recommendations to the Steering Committee for review and approval.
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ACTION ITEMS & NEXT STEPS




