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Steering Committee Meeting Objectives

1. Confirm next steps for finalizing 2022 progress report to the legislature.

2. Discuss reflections from CRIS on 2022 work and feedback on 2023 work and share how
that feedback is informing the Steering Committees perspectives on the year ahead.

3. Confirm action items and next steps.

4. Hear public comment.



TIME TOPIC

12:00 pm Technology Review

12:05 pm Welcome, Introductions, Review Meeting Agenda
12:20 pm Discussion: Draft Progress Report

1:05 pm Discussion: Reflections on 2022 and 2023

1:45 pm Action Items and Next Steps

1:48 pm Public Comment Period

2:00 pm Adjourn




DISCUSSION: DRAFT
HB 1477
COMMITTEE
PROGRESS REPORT

Objective: Confirm direction for
finalizing 2022 progress report to
the legislature and Governor.



CRIS Committee Comments — Overview

» Overall, the report is a comprehensive reflection of work this year and sets us up for work

in 2023. Washington Tribes expressed support for the report and the inclusive process to

develop.

» Major areas of comments received to be addressed in the report:

1.

Ensure clear message that the report does not yet reflect a complete picture of the
system gaps and needs.

Need to update and expand upon the data in the report, including regional analysis
of services available and access to services by population.

Emphasis on topics for further work in 2023

Technical corrections to be integrated into report and summarized for Steering
Committee with copy of final report.

CRIS member written comments also to be included as an appendix to the report.
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CRIS Committee Comments — Areas for Work in 2023

Areas of Work for CRIS member comments
2023

System goals and °* Inventory of current data and metrics
metrics * Consideration of variables impacting ability to meet goals/metrics
* Conseguences for not meeting metrics

Crisis system * Deeper analysis of data to understand system gaps by population and geography (service maps
services by region), including co-response and first responder services, and transportation

e Clarify roles and expectations for law enforcement

e Clarify relationship between 911 and 988

* Focus on building on the existing system and adding best practices

* Create understanding of who is leading the system, and the role of BH-ASOs at the regional level

Funding * Funding for 988 call centers to further diversity, equity & inclusion efforts
System * Further discussion of geo-location and implications for confidentiality
Infrastructure * Recognition of Vibrant technology platform for future system design

* Workforce strategies will be critical
* Need for better understanding of current training for crisis response workers
» System efficiencies between 988 and RCLs, and coordination btwn 911 and 988

8



CRIS Committee Comments — Feedback on Process/Structural Changes

Feedback on Process/Structural Change Recommendations

» Proposal to have a 988 subcommittee in 2023 to discuss geo-location and relationship to
confidentiality

o Bring back recommendations to the legislature in 2024 session
o Include our 988 call centers, behavioral health leaders/clinicians, and persons with lived
experience, and community leaders of communities of color)

» A streamlining of subcommittees, perhaps organized around the categories of crisis services (911
dispatch/ 988 call centers, mobile crisis/ co-response, emergency departments/ crisis triage and
stabilization)

» Newsletter about committee deliberations and state agency updates

» More in-person meetings will facilitate the dialogue and the relationships that will be needed

» Incorporate extension of timelines proposed by the legislation



CRIS Committee Comments — Next Steps

Extended CRIS member written comments.

Send updated report to Steering Committee with changes incorporated by COB,
including summary of changes made to address comments.

Deadline for any Steering Committee concerns on updated draft

Final Draft shared with Steering Committee

Submit report to Legislature and Governor
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ACTION ITEMS & NEXT STEPS




PUBLIC COMMENTS



Public Comment
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