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Steering Committee Meeting Objectives

1. Approve 2023 Committee Progress Report to the Legislature and Governor.

2. Reflect on the successes and challenges for the CRIS and Subcommittees in 2023, which
will inform the approach in 2024.

3. Confirm action items and next steps.

4. Hear public comment.



TIME TOPIC

1:00 pm Technology Review

1:05 pm Welcome, Introductions, Review Meeting Agenda
1:20 pm Discussion: 2023 Progress Report

1:40 pm Discussion: Reflections on 2023

2:05 pm Action Items and Next Steps

2:10 pm Public Comment Period

2:30 pm Adjourn




DISCUSSION: 2023
PROGRESS REPORT

Objectives:

Provide Steering Committee
members with summary of
comments received and
addressed in the final draft
Committee Progress Report.
Approve Committee Progress
Report to the Legislature and
Governor.



Overview of Process to Finalize the January 1, 2024 Committee Progress Report

Development of
‘Synthesis
Documents’:

A Place to Call
Someone to Come
A Safe Place to Be

September 19t CRIS
Meeting
Synthesis documents
inform CRIS Committee
discussions and
prioritization of
opportunities to improve
the system.

October

Development of Draft
Committee Recommendations
and Progress Report
(informed by ‘Synthesis’
documents)

November 7th CRIS
Meeting
CRIS Member
Review and Input
on Draft
Committee
Recommendations

November

Draft Committee

Progress Report for Review by
CRIS and Tribal Partners
(November 15 — December 4)

November 29th
Tribal
Roundtable
Review and
feedback on
the draft
Committee
Progress
Report.

December

December 13th
Tribal
Consultation

January 1,
2024:
HB 1477
Committee
Progress
Report
Submitted

December 18t
Steering
Committee
Meeting
Approve HB
1477
Committee
Progress

Report



DISCUSSION: Objective:
REFLECTIONS ON * Reflect on the successes and

challenges of the past year,

2023 which will inform the 2024
workplan.



Discussion Questions — Reflections on 2023

1. What are your observations about the extent to which the CRIS Committee

and subcommittees met expectations in 2023? What were the biggest
successes and challenges?

2. How has the CRIS’s work in 2023 influenced your agency, legislative, or
committee priorities for 20247



ACTION ITEMS & NEXT STEPS

1. HMA to integrate final changes to report and submit Final Committee
Progress Report to the Governor and Legislature

2. HMA to send calendar invites for 2024 CRIS and Steering Committee
Meeting Calendar



Discussion Questions — Reflections on 2023

1. What are your observations about the extent to which the CRIS Committee

and subcommittees met expectations in 2023? What were the biggest
successes and challenges?

2. How has the CRIS’s work in 2023 influenced your agency, legislative, or
committee priorities for 20247
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PUBLIC COMMENTS



Public Comment
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