AGENDA
Behavioral Health System Redesign: Crisis

Response Improvement Strategy
Committee

Meeting #24
Tuesday, July 16, 2024 1 pm to 4 pm

Zoom

Meeting objectives

1. Ground our work in the personal stories and experiences of people who encounter the crisis
response system.
Hear updates from state agencies and subcommittees relevant to the CRIS.
Learn about Tribal behavioral health crisis response and how to ensure statewide work does not
create barriers for the Tribal work.

4. Discuss cross system collaborations, including the Mental Health Crisis Call Diversion Initiative pilot

and warm transfer protocol process.
5. Confirm action items and next steps.
6. Hear public comment.

Meeting Agenda
TIME TOPIC, OBJECTIVE, and APPROACH

1:00 pm Technology Moment

Objectives:

e Everyone is able to hear and communicate.

e Meeting participants avoid talking over each other.

1:03 pm Welcome, Introductions, Review Meeting Agenda

Objectives:

e Ensure everyone feels welcomed and valued, and CRIS members are
prepared to engage.

e Ensure CRIS Committee members and members of the public understand
how the meeting—including the public comment period—will proceed.

1:10 pm Personal Stories
Objective: Set the context for why we are engaging in this work.
1:30 pm Tribal Behavioral Health Crisis Response Panel Discussion
Objectives:

e Learn about the behavioral health crisis work happening in Native nations.



https://doh.wa.gov/sites/default/files/2024-03/140-291MentalHealthCrisisCallDiversionInitiative.pdf

TIME TOPIC, OBJECTIVE, and APPROACH

e Understand Tribal sovereignty and the importance of ensuring statewide
crisis response system improvement work does not interfere with or
adversely impact the work of Native nations.

2:45 pm Break
2:55 pm Updates
Objectives:

e Ensure transparency and demonstrate progress.

e Connect agency work to CRIS recommendations.

e Inform CRIS committee of what is happening so they can build on what is
already progressing in 2024.

3:05 pm Presentation and Group Discussion: Cross-System Collaboration

Objectives:

e Understand WA DOH’s work on cross system collaboration with the Mental
Health Crisis Call Diversion Initiative pilot, including the difference this work
can make and progress to date.

e Share the challenges ahead.

3:45pm Action Items and Next Steps
3:48 pm Public Comment Period

Objective: Hear public comment.
4:00 pm Adjourn




