Washington
Thriving

Developing a strategic plan
for prenatal through age 25
behavioral health.

WA Thriving Advisory Group Meeting
(formerly P-25 Strategic Plan Advisory Group)

September 9th, 2024; 2:30 PM -5:30 PM

Meeting URL: https://healthmanagement.zoom.us/j/3606887508?0mn=91650383546
By phone: 1253 205 0468 US
Meeting ID: 360 688 7508

MEETING GOALS:

e Share project updates.
e See how the proposed vision has changed in response to feedback.

e Begin talking about the current landscape of services in Washington and how we will
identify and quantify gaps.

e Discuss next steps in the strategic planning process.

AGENDA

2:30 pm-3:00 pm Welcome and Introductions
Lisa Callan & Diana Cockrell

3:00 pm-3:20 pm Project Updates
WA Thriving Project Team

3:20pm-3:35pm Updated Vision
WA Thriving Project Team & Discussion



https://healthmanagement.zoom.us/j/3606887508?omn=91650383546

3:35pm-4:10 pm Describing the Range of Services
WA Thriving Project Team & Discussion

4:15pm-4:30 pm Overview of Landscape Work
WA Thriving Project Team & Discussion

4:30 pm-5:00 pm Quantifying the Landscape
Mercer Team

5:00 pm-5:20 pm Public Comment

5:20 pm-5:30 pm Wrap Up and Next Steps
Lisa Callan






